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Chapter 1 
Introduction and Overview 

The Yolo Habitat Conservancy (Conservancy) prepared this annual report for the Yolo Habitat 
Conservation Plan/Natural Community Conservation Plan (HCP/NCCP or Plan) to comply with 
Section 7.9.2 Annual Reports of the Yolo HCP/NCCP, the Implementing Agreement, and permits. This 
report summarizes implementation activities undertaken between January 11, 2019 (first operating 
day of the HCP/NCCP) and June 30, 2019 and provides the Conservancy Board of Directors, U.S. Fish 
and Wildlife Service (USFWS), California Department of Fish and Wildlife (CDFW), and the general 
public the opportunity to review the Conservancy’s actions and progress toward Yolo HCP/NCCP 
implementation.  

The Yolo HCP/NCCP is a 50-year regional plan to protect endangered species and natural resources 
while allowing for orderly development in Yolo County consistent with local General Plans. Prior to 
the Yolo HCP/NCCP, an applicant for any development that involved loss of federally or state 
protected plants, wildlife, or their habitats was, in many cases, required to obtain permits directly 
from state or federal agencies—a process that could take several years and incur high costs. On 
September 26, 2018, USFWS issued permits to the Conservancy and the member agencies (County 
of Yolo, City of Davis, City of West Sacramento, City of Winters, and City of Woodland), known 
together as the Permittees, in compliance with the federal Endangered Species Act. CDFW issued 
permits to the Permittees in compliance with the California Endangered Species Act on January 11, 
2019. Over the 50-year permit term, impacts from urban and rural projects, including operations 
and maintenance activities, will be offset by the creation of a reserve system managed for the benefit 
of 12 covered species, as well as the natural communities that they—and hundreds of other 
species—depend upon for habitat. 

Through the Permittees, the Yolo HCP/NCCP also provides private developers, consultants, and 
property owners a streamlined and cost-effective approach for requesting and receiving incidental 
take coverage for private development projects. The permits apply only to eligible projects, also 
known as covered activities, undertaken within the Plan Area (Figure 1). 

The components of this annual report are listed below. 

 Covered Activities and Impacts 

 Acquisition and Restoration 

 Reserve Management 

 Monitoring, Research, and Adaptive Management 

 Stay-Ahead Provision 

 Changed and Unforeseen Circumstances 

 Program Administration 

 Finances 
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Figure 1-1: Yolo HCP/NCCP Plan Area 
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Chapter 2 
Covered Activities and Impacts 

This chapter provides an overview of the covered activities to which Permittees granted a certificate 
of approval, compliance, or inclusion during the reporting period.  

2.1 Reporting Period Activities 
Table 2-1 provides a list of all covered activities for which a Permittee granted take coverage during 
the reporting period. Information provided for each project includes a brief description of the 
covered activity, the Permittee extending the coverage, and permanent and temporary acreages 
disturbed. Figure 2-1 provides a map showing the location of covered activities. Table 2-2 provides a 
summary of permanent and temporary acreages disturbed by land cover type for the collective 
covered activities in the reporting period and cumulatively. Table 2-3 provides a summary of 
permanent and temporary acreages disturbed by modeled habitat for the collective covered 
activities in the reporting period and cumulatively. 

The Conservancy authorized three (3) covered activities in the reporting period. No Permittee, 
applicant, or Special Participating Entity reported observations of harassment or mortality of 
covered species occurred during the reporting period.  

 
Figure 2-1: Location of covered activities 
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Table 2-1: All covered activities for which a Permittee granted take coverage during the reporting period 

Project ID Project Name Activity Type Covered By Description 

Perm. 
Impacts 
(acres) 

Temp. 
Impacts 
(acres) 

Urban Projects and Activities           
  North Regional 

Pond and Pump 
Station 

General Urban 
Development and 
Public Services, 
Infrastructure, and 
Utilities 

City of Woodland Modification of existing 
storm water pond, 
including inlet and 
outlet weirs, grading, 
replacement storm 
drainage pump station 
and force main.   

13.69 2.28 

Rural Projects and Activities           
  PG&E T-1428 

Strength Test 
Rural Public Service, 
Infrastructure and 
Utilities 

YHC (SPE) Hydrostatic testing of 
lines.  Temporary 
disturbance treated as 
permanent because not 
enough temporary 
impact coverage is 
available to cover this 
project as an SPE. 

5 0 

  Bryte Landfill Rural Public Service, 
Infrastructure and 
Utilities 

YHC (SPE) Relocation of material 
from Bryte Landfill to 
the CAMU site.   

16.13 0 

Public and Private Operations and Maintenance          
 none             
Conservation Strategy Implementation           
 none             
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Table 2-2: Permanent and temporary acreages disturbed by land cover type for the collective covered activities in the reporting period and 
cumulatively.  

  Reporting Period   Cumulative Total Allowed Cumulative 

  
Impacts  
(acres) 

Impacts  
(acres) 

Impacts  
(acres) 

Impacts  
(% toward cap) 

  Permanent Temporary Permanent Temporary Permanent Temporary Permanent Temporary 
Natural Communities                 
Rice -- -- -- -- 87 -- 0.00% NA 
Cultivated Lands (non-rice) 18.9 -- 18.9 -- 9,910 203 0.19% NA 
Grassland 1.8 1.9 1.8 1.9 1,734 28 0.10% 6.61% 
Blue Oak Woodland -- -- 0.00 0.00 3 -- 0.00% NA 
Alkali Prairie -- -- 0.00 0.00 4 4 0.00% NA 
Fresh Emergent Wetland 0.1 0.1 0.1 0.1 88 -- 0.10% NA 
Valley Foothill Riparian -- -- -- -- 588 -- 0.00% NA 
Lacustrine and Riverine 0.1 0.4 0.1 0.4 236 31 0.03% 1.13% 
Total Natural Communitiesa 20.8 2.3 20.8 2.3 12,649 266 0.16% 0.85% 
a The totals for natural community loss do not match total impacts in Table 2-1 because some of the impacts consisted of land cover types that provide 
covered species habitat but do not belong to any natural communities with maximum allowable loss as listed in Table 5-1 of the HCP/NCCP (e.g., barren 
land that may support covered species). 

‘ 
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Table 2-3: Permanent and temporary acreages disturbed by modeled habitat for the collective covered activities in the reporting period and 
cumulatively. 

  

Reporting Period Impacts  
(acres except where 

noted) 

Cumulative Impacts  
(acres except where 

noted) 
Total Allowed Impacts  

(acres except where noted) 
Cumulative Impacts  

(% toward cap) 
Covered Species Permanent Temporary Permanent Temporary Permanent Temporary Permanent Temporary 
Valley elderberry longhorn beetle 

        

Riparian habitat 0 0 0 0 523 0 0% NA 
Non-riparian habitat 0 0 0 0 61 1 0% 0% 
Total 0 0 0 0 584 1 0% 0% 
California tiger salamander                 
Aquatic breeding habitat 0 0 0 0 12 1 0% 0% 
Upland habitat 0 0 0 0 398 1 0% 0% 
Total 0 0 0 0 410 2 0% 0% 
Western pond turtle                  
Aquatic habitat 0.20 0.41 0.20 0.41 369 31 0.05% 1.32% 
Nesting and overwintering habitat 0.00 0.00 0.00 0.00 3,133 112 0.00% 0.00% 
Total 0.20 0.41 0.20 0.41 3,502 143 0.01% 0.29% 
Giant garter snake                 
Rice habitat 0.00 0.00 0.00 0.00 87 0 0.00% NA 
Aquatic habitat 0.20 0.36 0.20 0.36 109 1 0.18% 36.00% 
Freshwater emergent habitat 0.00 0.05 0.00 0.05 76 0 0.00% NA 
Active season upland movement 0.80 0.42 0.80 0.42 441 3 0.18% 14.00% 
Overwintering habitat 0.06 0.00 0.06 0.00 1,235 5 0.00% 0.00% 
Total 1.06 0.83 1.06 0.83 1,948 9 0.05% 9.22% 
Swainson’s hawk                 
Nesting habitat 0.01 0.00 0.01 0.00 651 0 0.00% NA 
Natural foraging habitat 1.67 1.85 1.67 1.85 1,407 22 0.12% 8.41% 
Cultivated lands foraging habitat 17.83 0.00 17.83 0.00 9,399 202 0.19% 0.00% 
Total 19.51 1.85 19.50 1.85 10,806 224 0.18% 0.83% 
Nest trees    0 0 0 0 20a 0 0.00% NA 
White-tailed kite                 
Nesting habitat 0.01 0.00 0.01 0.00 661 0 0.00% NA 
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Primary foraging habitat 1.67 1.85 1.67 1.85 2,609 29 0.06% 6.38% 
Secondary foraging habitat 17.83 0.00 17.83 0.00 7,969 205 0.22% 0.00% 
Total 19.51 1.85 19.50 1.85 10,578 234 0.18% 0.79% 
Western yellow-billed cuckoo                 
Nesting/foraging habitat 0 0 0 0 59 0 0% 0% 
Western burrowing owl                 
Primary habitat 0 0 0 0 861 1 0% 0% 
Other habitat 

    
2,311 218 0% 0% 

Total 0 0 0 0 3,172 219 0% 0% 
Least Bell’s vireo                 
Nesting/foraging habitat 

    
39 0 0% 0% 

Bank swallow                 
Nesting habitat 0 0 0 0 37 0 0% 0% 
Tricolored blackbird                 
Nesting habitat 0 0 0 0 86 0 0% 0% 
Foraging habitat 

    
8,942 230 0% 0% 

Total 0 0 0 0 9,028 230 0% 0% 
Palmate-bracted bird’s beak                 
Habitat 0  0 0 0 4 0 0% 0% 
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Chapter 3 
Acquisition and Restoration 

This chapter describes Yolo HCP/NCCP land acquisition and restoration activities that occurred 
during the reporting period. There was, however, no land acquisition or restoration during this 
reporting period. 
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Chapter 4 
Reserve Management 

This chapter provides a summary of all land management activities, including specific enhancement 
measures, undertaken on Yolo HCP/NCCP reserve lands and discusses the overall and site-specific 
management issues encountered by the Conservancy during the reporting period. This chapter also 
identifies enhancement actions the Conservancy has not implemented in accordance with the 
implementation schedule (i.e., behind or ahead of schedule) and an explanation for the deviation 
from the schedule.  

No reserve management or enhancement occurred during the reporting period.  

The Conservancy is not behind schedule on any enhancement actions. 
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Chapter 5 
Monitoring, Research, and Adaptive Management 

This chapter summarizes the monitoring, research, and adaptive management activities the 
Conservancy and partners conducted during the reporting period. For monitoring activities, 
information provided includes a description of monitoring activities undertaken during the 
reporting period, a summary of monitoring results, data analysis results, and any knowledge gained 
from monitoring that is valuable to adaptive management. For directed studies, information 
provided includes a description of each study conducted during the reporting period, a summary of 
study results to date, and a description of how these results were or will be integrated into 
implementation. For adaptive management, information provided includes a description of the 
adaptive management decisions made during the reporting period, including how existing 
information was used to guide these decisions and the rationale for the actions; description of the 
use of independent scientists or other experts in the adaptive management decision-making 
processes; and a description of adopted and recommended changes to the conservation measures, 
avoidance and minimization measures, and monitoring plan(s).  

This chapter also includes key components of the Yolo HCP/NCCP’s compliance monitoring 
requirements for the stay-ahead provision and for changed and unforeseen circumstances.  

5.1 Effectiveness Monitoring 
No effectiveness monitoring occurred during the reporting period. 

5.2 Directed Studies 
No directed studies occurred during the reporting period.  

5.3 Adaptive Management 
No adaptive management occurred during the reporting period. 

5.4 Stay-Ahead Provision Compliance Monitoring 
The conservation strategy of an NCCP must be implemented at or faster than the rate at which the 
loss of natural communities or habitat for covered species occurs so that conservation always stays 
ahead of effects and rough proportionality is maintained between adverse effects on natural 
communities or covered species and conservation measures (California Fish and Game Code 
2820(b)(3)(B)). The Yolo HCP/NCCP stay-ahead provision requires the Conservancy to ensure the 
amount of each natural community conserved, restored, or created by the Conservancy as a 
proportion of the total requirement for each natural community is roughly proportional to the 
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impact on that natural community as a proportion of the total impact expected by all covered 
activities.  

To measure compliance with the stay-ahead provision, the amount of each natural community 
conserved, restored, or created as a proportion of the total requirement by natural community must 
be equal to or greater than the impact on the natural community as a proportion of the total impact 
expected by all covered activities. As long as the pace of conservation measure implementation (i.e., 
preservation, restoration, or creation) does not fall behind the pace of covered activity impacts by 
more than 10 percent, the Conservancy will meet the stay-ahead provision. 

The following assessment, once required, will provide an overview of status of Yolo HCP/NCCP 
reserve system assembly with respect to authorized take/habitat loss and a description of how 
implementation of conservation measures is roughly proportional in time and extent to the impacts 
on covered species and their habitats.  

5.4.1 Stay-Ahead Assessment 
The stay-ahead provision applies two years after the last local ordinance takes effect. As the 
reporting period pre-dates this timeline, no stay-ahead assessment is provided.  

5.5 Unforeseen and Changed Circumstances 
Compliance 

Unforeseen circumstances are events the Conservancy could not reasonably anticipate during 
development of the Yolo HCP/NCCP. If unforeseen circumstances arise during the life of the Yolo 
HCP/NCCP, wildlife agencies will not require the commitment of additional land or financial 
compensation or additional restrictions on the use of land, water, or other natural resources, 
other than those in the HCP/NCCP, unless the permittees authorize consent. Within these 
constraints, the wildlife agencies may require additional measures, but only if (1) they prove an 
unforeseen circumstance exists, (2) such measures are limited to modifications of the Yolo 
HCP/NCCP’s operating conservation program for the affected species, (3) the original terms of the 
Yolo HCP/NCCP are maintained to the maximum extent practicable, and (4) the overall cost of 
implementing the Yolo HCP/NCCP is not increased by the modification. This section provides a 
description of actions implemented to respond to unforeseen circumstances. 

Changed circumstances are changes in circumstances that affect a species or geographic area 
covered by an HCP that plan developers and wildlife agencies and can reasonably anticipate and 
for which they can plan. The Yolo HCP/NCCP identifies eight categories of changed circumstances 
and the triggers for when a changed circumstance occurs. This section provides a description of 
actions implemented to respond to changed circumstances.  

5.5.1 Unforeseen Circumstances 
No unforeseen circumstances occurred in the reporting period.  
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5.5.2 Changed Circumstances 
The eight categories of changed circumstances identified in the Yolo HCP/NCCP and a summary of 
status during the reporting period are provided below.  

1. New species listings. On June 12, 2019, the California Fish and Game Commission listed the 
Crotch’s bumble bee (Bombus crotchii) and western bumble bee (Bombus occidentalis 
occidentalis) as a candidate species. Each of these species has historic occurrence records within 
or near to the permit area.  

A changed circumstance due to new species listing did occur in the reporting period.  

The Conservancy will evaluate the potential impacts of covered activities on the western bumble 
bee and assess the presence of suitable habitat in areas of potential effect. The Conservancy will 
also implement measures to avoid take of the newly listed species, such as advising applicants 
they need to seek separate take coverage for the bee.  

Climate change. Under the Yolo HCP/NCCP, an increase in temperature of up to 2.5°C (4.5°F), 
measured as a 10-year running average for three baseline periods (i.e., average annual 
temperature, average summer temperature [June, July, and August], and average winter 
temperature [December, January, and February]) is considered a changed circumstance. Table 
5-1 tracks the 10-year running average for three baseline periods.  

A changed circumstance due to climate change did not occur in the reporting period.  

2. Wildfire. The Yolo HCP/NCCP anticipates up to four catastrophic fires (each more than 10,000 
acres) within the study area over the course of the permit term. This level of fire occurrence 
would be considered a changed circumstance for the purposes of the Yolo HCP/NCCP. In the 
event of a wildfire, the Conservancy will assess the proportion of the protected habitat area that 
has burned and likely effects on habitat use by covered species. The Conservancy will make an 
initial determination of whether or not the fire constitutes a changed circumstance and notify 
the wildlife agencies of the fire event.  

A changed circumstance due to wildfire did not occur in the reporting period.  

3. Nonnative invasive species or disease. Under the Yolo HCP/NCCP, the following are 
considered changed circumstances: 

 Infestations of new diseases or new nonnative invasive species that affect up to 25 percent 
of the extent (i.e., acres) of a predominant natural community (i.e., valley foothill riparian) 
or occupied covered species habitat within the reserve system in any given year; and 

 Spread of nonnative species or diseases on up to 25 percent within the reserve system in 
any given year. 

A changed circumstance due to nonnative invasive species or disease did not occur in the 
reporting period.  

4. Flooding. Flood damage in protected natural communities and habitats caused by storms that 
are at or below a 100-year flood event on a given stream is a changed circumstance.  

A changed circumstance due to flooding did not occur in the reporting period.  



Yolo Habitat Conservancy 
 

Monitoring, Research, and Adaptive Management 
 

Yolo HCP/NCCP Fiscal Year 2018-2019 Annual Report 5-4 May 2020 
 

 

5. Drought. The Yolo HCP/NCCP will fund remedial actions for up to five droughts that occur 
during the permit term. Of the five droughts, only one is anticipated to be more than six years in 
duration. 

A changed circumstance due to drought did not occur in the reporting period.  

6. Earthquakes. The Yolo HCP/NCCP will fund remedial actions for damage to reserve system 
infrastructure, natural communities, and covered species from any earthquake of magnitude 7.1 
or lower.  

A changed circumstance due to earthquake did not occur in the reporting period.  

7. Loss of Swainson’s hawk habitat and populations declining below the threshold. Under the 
Yolo HCP/NCCP, the Conservancy committed to evaluating the effects on the Swainson’s hawk 
nesting population if the amount of Swainson’s hawk foraging habitat falls below 267,750 total 
acres or 24,560 high-value acres. The Conservancy committed to then meet and confer with the 
wildlife agencies if this evaluation determines that the nesting population has fallen below 240 
breeding pairs.  

Table 5-2 tracks Swainson’s hawk habitat data as specified in Section 7.7.1.2.8, Regional Loss of 
Swainson’s Hawk Habitat. This table indicates that the amount of high-value acres did not fall 
below the 24,560-acre threshold, and total acres of habitat did not fall below the 267,750-acre 
threshold. The amount of high-value and total habitat, however, has dropped significantly since 
Estep’s evaluation on which the Conservancy based the changed circumstances strategy (2015).   

A changed circumstance due to loss of Swainson’s hawk habitat and declining populations did 
not occur in the reporting period. The current acreage is close to the threshold, so the 
Conservancy has hired Estep Environmental Consulting to conduct a countywide Swainson’s 
hawk nest survey in 2020, to assess the number of breeding pairs and whether that number has 
fallen below the 240-pair threshold.  
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Table 5-1: 10-year running average temperature for three baseline periods (i.e., average annual temperature, average summer 
temperature [June, July, and August], and average winter temperature [December, January, and February]) 

 

 

 

Table 5-2: Swainson’s hawk suitable agricultural foraging habitat within Yolo County 

Foraging Habitat Minimum Threshold 
(acres) Reporting Period* 

High Value Foraging Habitat 24,584 25,000  
Total Suitable Foraging Habitat 267,750 269,517  

*Reporting years for crop types are 1 year behind the Yolo HCP/NCCP reporting year due to the 
timing of when the County's annual crop reports are released. Non-agricultural land cover types 
are based on baseline acres provided in Chapter 2 of the HCP/NCCP, minus the amount 
authorized for loss under the HCP/NCCP.   

 

Average Monthly Temperature for Woodland, CA

Year C° F° C° F° C° F° C° F° C° F° C° F° C° F° C° F° C° F° C° F° C° F° C° F° C° F° C° F° C° F°
2019 10.6 51.1 8.8 47.8 12.7 54.8 17.5 63.5 18.0 64.3 24.2 75.5 24.1 75.3 25.3 77.5 22.3 72.1 18.1 64.6 76.1
2020
2021
2022
2023
2024
2025
2026
2027
2028

10-yr. Running Averages
Change from 2019 Baseline

1 Summer months are June, July, and August.
2  Winter months are December, January, and February. Winter average is calcuated using the previous year's December value. 
Source: https://www.usclimatedata.com/climate/woodland/california/united-states/usca1260/2019/

Avg 
Winter2Sep Oct Nov Dec

Avg 
Annual

Avg 
Summer1Jun Jul AugJan Feb Mar Apr May
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Chapter 6 
Program Administration 

This chapter summarizes administrative changes, minor modifications and revisions, and formal 
amendments to the HCP/NCCP proposed or approved during the reporting period.  

6.1 Administrative Changes  
Administrative changes are actions taken on the basis of Yolo HCP/NCCP interpretations that do not 
substantively change the purpose or intent of the Yolo HCP/NCCP’s provisions and do not require 
modification or amendment of the Yolo HCP/NCCP or its associated authorizations. The 
Conservancy did not make any administrative changes to the Yolo HCP/NCCP during the reporting 
period.  

6.2 Minor Modifications 
Minor modifications are changes to the Yolo HCP/NCCP document made in response to new 
information, changes in scientific understanding, technological advances, and other such 
circumstances. Minor modifications do not include changes that would adversely affect covered 
species, the level of take, or the obligations of Permittees. The Conservancy did not make any minor 
modifications to the Yolo HCP/NCCP during the reporting period.  

6.3 Amendments 
Amendments are changes to the Yolo HCP/NCCP that are more significant than administrative 
actions or the minor modifications described above. Any proposed changes to the Yolo HCP/NCCP 
that do not qualify for treatment as administrative actions or minor modification require an 
amendment to the Yolo HCP/NCCP document and corresponding amendment to the permits, in 
accordance with applicable laws and regulations regarding permit amendments. No amendments to 
the Yolo HCP/NCCP were completed during the reporting period. 

6.4 Other Activities 
6.4.1 Public Outreach and Education 

The Conservancy maintained a public-facing website for the Yolo HCP/NCCP. The website includes 
information on establishing conservation easements, annual monitoring reports, permitting 
applications and other resources, and as well as public outreach materials for landowners and other 
people who may participate or have interest in the HCP/NCCP.  

The Conservancy conducted a public workshop on May 1, 2019 on the HCP/NCCP permitting 
process and developed a list of Frequently Asked Questions about the permitting process that is 
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subsequently posted on the web site. The Conservancy further developed permit applications and a 
permitting guide, which includes information on permitting projects through the Yolo HCP/NCCP. 
The Conservancy also coordinated with project proponents and other Yolo HCP/NCCP users to 
assist them in learning the permitting process. 
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Chapter 7 
Finances 

This chapter summarizes funds provided to the Conservancy and the source of those 
funds (e.g., fees, grants), annual and cumulative expenditures by major cost category, 
and an explanation of deviations in expenditures from the annual budget. This chapter 
also includes other relevant information as appropriate for annual reporting purposes.   

7.1 Financial Structure 
 

The Conservancy did not have a financial structure in place to track information for the 
annual report for the period covered by this report but did develop a new financial 
structure for the 2019-20 fiscal year. This new structure will track mitigation fees per the 
Mitigation Fee Act (Government Code § 66000 et seq.) and ensure appropriate 
information is available for the annual reports required to comply with the recently issued 
Endangered Species Act permits. The new Conservancy financial structure has six 
separate funds: 
 
•Mitigation Fee Fund. The Conservancy places revenue collected from mitigation fees 
in this fund and tracks expenditures of mitigation fees. 
 
•Grant Fund. The Conservancy tracks all grant revenues and expenditures through this 
fund. 
 
•Other Revenue Fund. The Conservancy places revenue from Special Participating 
Entities contribution to recovery fees, landowner contributions, and other non-
mitigation fee revenue in this fund. 
 
•Mitigation Trust Account. The fund contains Swainson’s hawk mitigation fees 
collected prior to permit issuance on January 9, 2019. This Conservancy will eventually 
exhaust these funds by purchasing conservation easements and close the account. 
 
•Pre-permit Endowment Fund. This fund contains revenue from endowments to 
monitor conservation easements collected prior to issuance of the permits on January 9, 
2019. 
 
•Post-permit Endowment Fund. The Conservancy places a portion of every mitigation 
fee in this fund to save for management and monitoring of the reserve system after the 
permit term ends in 50 years. 

 
The Conservancy places revenue from four types of mitigation fees in the Mitigation Fee 
Fund:  
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• Lacustrine and Riverine Fee 
• Valley Foothill Riparian Fee 
• Fresh Emergent Wetlands Fee 
• Land Cover Fee 

 
 Staff places each fee in a separate expenditure account, called a “cost center.” 100% of the 
Lacustrine and Riverine Fee, the Valley Foothill Riparian Fee, and the Fresh Emergent 
Wetlands Fee is spent on Yolo HCP/NCCP natural community restoration activities and is 
therefore placed in the “Natural Communities Restoration” cost center. For each Land 
Cover Fee collected, the Conservancy will place a specified percentage of each fee into a 
separate cost center as follows:  
 

• Reserve system establishment (50.8%): pays for acquisition of easements on 
working agricultural lands to meet conservation strategy requirements 
 

• Plan preparation (2.3%): Recovers the member agency’s costs to prepare the plan, 
as wellas repays the Mitigation Trust Account for funds spent on planning 
 

• Management, enhancement, monitoring, and research (15.4%): Pays for 
species monitoring, management of habitat on agricultural lands, installation of 
hedgerows and other enhancement activities, and scientific research 
 

• Administration (14.8%): Pays for staff, rent, match/in-kind contributions for 
grants, and other administration costs. 
 

• Contingency (14.2%): Given the highly variable nature of habitat conservation 
costs, a portion of every fee collected is reserved for contingency.  
 

• Post-permit endowment (2.5%). This funding is set aside for a post-permit 
endowment.  

 
The Conservancy can transfer funds between cost centers, except Administration, Plan 
Preparation and Post-Permit Endowment, as needed to complete required Yolo HCP/NCCP 
activities. The Conservancy will track transfers between cost centers to ensure sufficient 
funds for all activities and provide information about these transfers to the Board of 
Directors as part of regular financial reporting. 

7.2 Annual Budget 
The Conservancy adopted the 2018-19 annual budget in May 2018 and amended in 
January 2019 Table 7-2 below, includes the budget summary.  
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7.3 Revenue Sources 
The Conservancy received revenue from state and federal grants, as well as mitigation fees. 
See Table 7-2 for more information.  

7.4 Endowment Funding  
The Conservancy is setting aside 2.5% of every land cover fee and wetlands fee for the 
Post-Permit Endowment Fund. The Conservancy expects to explore transferring the Post-
Permit Endowment Fund to a community foundation in the near future to ensure returns 
expected for long-term investments.  

7.5 Mitigation Fee Act Annual Reporting 
 
The Conservancy provides regular reports on the budget, which include summaries of the 
acquisition and use of mitigation fee funds to the Conservancy’s Board of Directors during 
public meetings that comply with the Brown Act. This annual report also contains 
information necessary to meet the requirements of Govt. Code Sec. 66006 (b) (1) related to 
the Mitigation Fee Act as follows:  
 
For each separate account or fund established pursuant to subdivision (a), the local agency 
shall, within 180 days after the last day of each fiscal year, make available to the public the 
following information for the fiscal year:  
 
(A) A brief description of the type of fee in the account or fund. 
(B) The amount of the fee. 
(C) The beginning and ending balance of the account or fund. 
(D) The amount of the fees collected and the interest earned. 
(E) An identification of each public improvement on which fees were expended and the 
amount of the expenditures on each improvement, including the total percentage of the 
cost of the public improvement that was funded with fees.  
(F) An identification of an approximate date by which the construction of the public 
improvement will commence if the local agency determines that sufficient funds have been 
collected to complete financing on an incomplete public improvement, as identified in 
paragraph (2) of subdivision (a) of Section 66001, and the public improvement remains 
incomplete.  
 (G) A description of each interfund transfer or loan made from the account or fund, 
including the public improvement on which the transferred or loaned fees will be 
expended, and, in the case of an interfund loan, the date on which the loan will be repaid, 
and the rate of interest that the account or fund will receive on the loan.   
 (H) The amount of refunds made pursuant to subdivision (e) of Section 66001 and any 
allocations pursuant to subdivision (f) of Section 66001.  
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Table 7-1: Revenue and Expenses Summary for Reporting Period 

Descriptions 
Amended 

Budget 
(Jan 2019) 

FY 18/19 Actuals from 
September 2019 Board 

Meeting 

Actual 
for Reporting Period January 

2019-June 2019 
(Half of FY 18/19) 

REVENUE    
A. Sources of  Funds    
Mitigation Fee Revenue    

 Pre-payment of Mitigation Fees  $                            102,067.00   $                          164,620.00   $                                62,553.00  
 Member Agency Loans  $                            324,823.00   $                          213,523.00   $                             111,445.00  
 Mitigation Fees  $                               64,910.00   $                          440,279.04   $                             440,279.04  
 Mitigation Credit Processing Fee  $                                               -     $                                    162.00   $                                            -    

Grant Revenue (staff time)    
 2016 Section 6 grant  $                               83,000.00   $                             91,796.74   $                                91,796.74  
 RCIS/Local Conservation Plan  $                               17,474.00   $                                4,600.12   $                                                 -    
 CDFW Local Assistance Grant #1  $                               75,000.00   $                             34,726.54   $                                34,726.54  
 CDFW Local Assistance Grant #2  $                               40,000.00   $                                    385.00   $                                      385.00  
 WCB 2019 Implementation Grant  $                            150,000.00   $                             65,535.46   $                                65,535.46  

Grant Revenue (real estate acquisition)    
 Easement Acquisition  $                                                    -     $                                               -     $                                                 -    

Other Revenue    
 Peabody Ranch Landowner 

Contribution 
 $                                   10,000.00   $                                                -     $                                                  -    

 Tule Ranch Landowner Contribution  $                                                    -     $                                                -     $                                                  -    
 ASB In-Lieu Cost Recovery 

Contribution 
 $                                    10,000.00   $                                    375.00   $                                                  -    

 PG&E Cost Recovery Contribution  $                                      5,000.00   $                                4,015.00   $                                         50.00  
 Yocha Dehe Cost Recovery 

Contribution 
 $                                                    -     $                                 3,756.25   $                                                  -    
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 SAFCA Lower Elkhorn Cost Recovery 
Contribution 

 $                                                    -     $                              14,335.00   $                                                  -    

 Mace/Alhambra Contribution  $                                    26,000.00   $                              35,265.71   $                                 35,265.71  
 Landowner Carryover  $                                                    -     $                                               -     $                                                  -    
 TOTAL REVENUE  $                            908,274.00   $                     1,073,374.86   $                             842,036.49  
     

EXPENDITURES    
B. Personnel  
Regular Employees 

   
   

 Salaries  $                               78,374.00   $                             59,163.26   $                                31,195.60  
 OASDI  $                                  2,000.00   $                                3,785.69   $                                   1,934.12  
 FICA/Medicare  $                                  1,000.00   $                                    857.87   $                                      452.34  
 Unemployment Insurance  $                                  2,000.00   $                                    525.33   $                                      525.33  
 Workers Compensation Insurance  $                                  2,500.00   $                                2,209.64   $                                                  -    
 Total Personnel  $                               85,874.00   $                             66,541.79   $                                34,107.39  

C. Operating Expenses    
 Communications  $                                  1,500.00   $                                2,418.27   $                                   1,613.40  
 Food  $                                       200.00   $                                    805.80   $                                      678.85  
 Insurance: Public Liability  $                                  5,000.00   $                                2,536.20   $                                                  -    
 Maintenance: Equipment  $                                       500.00   $                                    231.24   $                                      231.24  
 Memberships  $                                       750.00   $                                               -     $                                                  -    
 Office Expense  $                                22,200.00   $                                6,304.65   $                                   4,124.82  
 Office Expense: Printing  $                                       500.00   $                                2,173.21   $                                   1,260.01  
 Office Expense: Postage  $                                       500.00   $                                    299.55   $                                      239.35  
 STAC/Board Meeting Stipends  $                                  2,500.00   $                                1,450.00   $                                   1,000.00  
 Publications and Legal Notices  $                                  1,600.00   $                                    213.15   $                                      127.71  
 Rents and Leases: Equipment  $                                  1,000.00   $                                               -     $                                                  -    
 Rents and Leases: Buildings  $                               12,180.00   $                             12,606.50   $                                   6,266.50  
 Training  $                                       250.00   $                                               -     $                                                  -    
 Transportation and Travel  $                                       250.00   $                                               -     $                                                  -    
 Total Operating Expenses  $                               48,930.00   $                             29,038.57   $                                15,541.88  

D. Professional Services    
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Consulting/Contracting:     
 Consero Solutions  $                            172,100.00   $                          181,534.70   $                             101,589.62  
 Alford Environmental  $                            157,500.00   $                          117,149.13   $                                69,595.81  
 Tschudin Consulting  $                               82,000.00   $                             60,576.25   $                                49,772.50  
 ICF  $                               43,000.00   $                             65,353.25   $                                58,105.75  
 K. Rinne Consulting  $                                  5,000.00   $                                              -     $                                                  -    
 Yolo County RCD  $                                                -     $                                             -     $                                                  -    
 State/Federal Advocacy  $                                  5,000.00   $                                5,000.00   $                                                  -    
 Real Estate Acquisition Assistance  $                               33,500.00   $                                    562.00   $                                      162.50  
 Human Resources Firm  $                               20,000.00   $                             11,085.00   $                                11,085.00  
 Accountant /Bookkeeper  $                                  3,000.00   $                                               -     $                                                  -    
 Clerk and General Services Assistance  $                                  1,000.00   $                                               -     $                                      342.54  
 Other Assistance  $                               53,000.00   $                             29,719.80   $                                24,308.30  

Legal and Accounting    
 YHC Counsel  $                               21,000.00   $                             13,252.50   $                                13,252.50  
 Outside Counsel  $                                                    -     $                                               -     $                                                  -    
 Audit and Accounting  $                               31,000.00   $                             19,224.00   $                                16,474.00  

Technology and Data Processing    
 Yolo County ERP  $                                  1,000.00   $                                2,848.27   $                                   1,424.13  
 Yolo County Connectivity  $                                       250.00   $                                               -     $                                                  -    
 Total Professional Services  $                            628,350.00   $                          506,304.90   $                             346,112.65  

E. Real Estate Acquisition  $                                                    -      $                                                  -    
F. Contingency Funds  $                            161,522.00   $                                               -     $                                                  -    

 TOTAL EXPENDITURES  $                            924,676.00   $                          601,885.26   $                             395,761.92  
     

REVENUE LESS EXPENDITURES  $                             (16,402.00)  $                          471,489.60   $                             446,274.57  
2018-19 Fund Balance  $                               13,402.00    $                                                  -    
Reserve Funds    
Permanent Reserve  $                               60,087.00    $                                                  -    
**Staff provide an estimate in this column of the potential additions or reductions in revenue and expenditures relative to actual revenue and expenditures. This column allows 
staff to communicate expected upcoming changes that actual reporting does not reflect. 
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Table 7-2: Grants awarded to Conservancy for Implementation of the Yolo HCP/NCCP 

Funding 
Source Agency Purpose Awarded 

to 
Amount 
Awarded 

Required 
Match 

Expended 
through 

reporting 
period 

Remaining 
Grant 

Closing 
Date 

Complete 

NCCP Local 
Assistance 
(P1720901)  

CDFW Early Implementation 
Framework  

YHC   $    75,000   $     15,000   $            5,452   $      69,548  March-20  

NCCP Local 
Assistance 
(P1820101)  

CDFW Reserve System Pre-
Acquisition Protocols 
and Pre-Permit Reserve 
Lands Enrollment 

YHC   $    93,000   $     27,000   $                 -     $      93,000  March-21  

Prop 84  WCB Development Phase IV YHC   $  275,000   $     68,500   $                 -     $    275,000  March-21  

          

TOTAL      $  443,000   $   110,500   $            5,452   $    437,548    

 
Acronyms used in Table 7-3: 
CDFW: California Department of Fish and Wildlife  
NCCP: Natural Community Conservation Planning 

YHC: Yolo Habitat Conservancy  
WCB: California Wildlife Conservation Board, affiliated with CDFW   

 
 
Table 7-3: Summary of grants awarded by funding type 
Summary  FY 19 Total 
Number of grants  3 3 

   Federal  $           -     $                                                                -    

   State   $ 443,000   $                                                   443,000  

   Local   $           -     $                                                                -    
   Private   $           -     $                                                                -    

TOTAL  $ 443,000   $                                                   443,000  
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